MARVIN MEMORIAL LIBRARY
STRATEGIC PLAN 2017-2020

Approved by the Board of Trustees on August 28, 2017

Prepared by the Northeast Ohio Regional Library System

L

- : ..
W



Introduction

In March 2017 the Marvin Memorial Library began a Strategic Planning process to plan for the
future of the organization. The library gathered input from the community through a survey
which could be accessed online or in print and through the facilitation of three different
community stakeholder focus groups. One of the focus groups was comprised exclusively of
teens. In addition, staff input was gathered via an online survey.

The community survey focused questions on broad themes regarding the quality of life in the
community and the role of the library within the community. The same questions were used to
facilitate all three of the focus groups.

In general, respondents were pleased with life in their community and expressed a very positive
view of the library. Throughout there was mention made of a desire to have more activities in
the community in which teens and families were able to engage. In addition, people were very
interested in maintaining the small town feeling of the community, as this was expressed as a
favorable factor in their reasons for living in the community.

As far as the library itself, respondents wanted better communication of activities and
resources and a well maintained website. There was also mention of the lack of home
computers, home internet and Wi-Fi access and the attendant need for more computers and
Wi-Fi access in the library. Additionally, there was the desire for a safe, welcoming space which
recognizes the growing diversity of the community. Respondents also requested more quiet
spaces in the library. Appreciation for the high quality and friendly customer service provided
by the staff was mentioned repeatedly.

The staff survey asked different questions focusing on why people work and what makes a
healthy and innovative work environment.

The information acquired from the surveys and focus groups was shared with the Director and
the Board of Trustees. During a half-day retreat in June 2017 the Board of Trustees utilized the
knowledge in the context of a SWOTA (Strengths, Weaknesses, Opportunities, Threats and
Aspirations) analysis which was essential to the formulation of the four subsequent strategic
priorities. The Board of Trustees retreat also yielded a shared set of values and a stated vision
and mission statement.

Following the Board of Trustees meeting, library employees met for a four hour retreat to look
at the strategic priorities and to consider these priorities through five library-specific
perspectives, thus resulting in strategies. The information from that retreat was compiled and
used by the staff to create the action steps indicated in this plan.

The themes from the surveys and focus groups are carried throughout the plan and are
supported by strategies and actions that propel the library into the future. We affirm the
library in the heart of the community. We strengthen our community with responsive
programs and collections. We provide excellent service and promote financial sustainability.



OUR VALUES
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OUR VISION

OUR MISSION

To offer high-quality, relevant and
innovative programs and services
that strengthen the community and
enrich the lives of all who live here.

To be the intellectual, educational,

cultural, and recreational heart of
the community.
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STRATEGIES

Maximize the
potential of
the library's

buildings and

grounds

Marvin Memorial
Library —in the

heart of the
community.

Be the
community
portal online
and beyond

ACTION STEPS

eCreate a Master Facilities Plan
including space usage analysis and
use the results.

eReplace Circulation Desk.
eImprove entrance lighting.
*Add charging stations and outlets.

eRemove asphalt and develop
garden area.

eUtilize master calendar for
optimal scheduling of events.
eCreate community calendar on
library's new website.
eCollaborate with local agencies
for lifelong learning and
workforce development.

STRATEGIC PRIORITY 1



STRATEGIES
ACTION STEPS

eComplete a demographic
analysis of the library's service
area and use the results.

eDigitize library's historic
resources.

eImplement and encourage
feedback.

Assess and
reflect
community
diversity

Strengthen the
community

through responsive
programming and
collections.

eExpand computer and tech
training for all ages.

eCollaborate for early literacy and
kindergarten readiness.

eDevelop an index of people who
are resources for programs and
utilize the information.

Engage staff
and
community
talents to
shape
programming

STRATEGIC PRIORITY 2



STRATEGIES

ACTION STEPS

eProvide professional
Recruit, development opportunities.
develop and eSupport Ohio Library Council
grow staff membership and certification.

eDocument staff expertise.

eReview and update policies and
procedures.
Provide eProvide technology training and
extraordinary organizational practice on electronic devices.
service. infrastructure eProvide focused time for
circulation services and
scheduled planning time.

Focus on

Develop
expanded and eDevelop and implement a
multi- volunteer handbook.
generational eDevelop volunteer job descriptions
volunteer or projects.
opportunities

STRATEGIC PRIORITY 3



STRATEGIES

ACTION STEPS

eUtilize apartment building.
Realize eCreate access to indoor
revenue bathrooms for after-hours use of
potential of Pavilion.
property eGrow as a desirable community
meeting space.

eDevelop and implement a
marketing plan.
Expand long-term Communicate eInform community of library's
financial the library's value and impact in preparation
story for levy.
eCreate annual report for
stakeholders.

sustainability.

ePromote monetary and tangible
Explore donations.
alternative eExpand community
sources of partnerships.
funding eEncourage Friends of the Library
involvement in fundraising.

STRATEGIC PRIORITY 4



